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Grounding itself in Peter Drucker’s adage ”What gets measured gets managed,” this study presents a
novel, data-driven model for evaluating port performance at the port of Casablanca. The model adopts
a survey of 112 companies operating within the port, encompassing various stakeholder groups such
as shipping lines, terminal operators, etc. Univariate analysis was employed to identify the key perfor-
mance indicators (KPIs) most relevant to port performance measurement. Cronbach’s alpha ensured the
reliability of these data, which then formed the foundation for a decision tree model constructed using
the QUEST (Quick, Unbiased, Efficient Statistical Tree) method, a decision-making tool. This model
offers a comprehensive understanding of performance by integrating the main stakeholder‘s perspec-
tives. This data-driven approach empowers port authorities to make informed decisions that address
stakeholder concerns and, ultimately, enhance overall port performance.
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1. Introduction.

Ports serve as the lifeblood of global trade and the manufac-
turing supply chain, with over 80% of merchandise by volume
and more than 70% by value traversing maritime routes [1].
High-quality, efficiently operated port infrastructure is funda-
mental for successful export-driven growth strategies. The Con-
tainer Port Performance Index (CPPI), a robust metric track-
ing performance for nearly 350 global ports, reflects the ongo-
ing post-pandemic recovery [1]. Beyond operational efficiency,
ports exert a significant economic impact, generating an esti-
mated 4.3 USD in value added to the global economy for every
1 USD flowing through them [1]. This multifaceted perspec-
tive underscores the crucial role ports play in facilitating global
trade patterns. Further research is needed to explore the multi-
faceted dimensions of port criticality, encompassing infrastruc-
ture development, performance optimization, economic impact,
and their combined influence on global trade dynamics.
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To optimize the port performance network, a performance
measurement model has become an essential concept for the
port management decision-centric approach, particularly for ad-
dressing the complexities of a multi-stakeholder environment.
Traditionally, this focused on operational and financial aspects
like throughput and cost-effectiveness [2, 3, 4, 5, 6]. In the mid-
2000s, the notion of effectiveness emerged, emphasizing the
achievement of desired outcomes for stakeholders [7]. Thus,
numerous studies have introduced conceptual frameworks and
addressed evolving port trends, such as supply chain integra-
tion, Lean/agile perspectives, customer-centric practices, and
value-added activities [8, 9, 10, 11]. Performance measure-
ments have evolved beyond traditional operational and finan-
cial indicators to encompass external environmental factors and
stakeholder relationships. Today, a comprehensive view of per-
formance is essential considering the diversity of stakeholder
expectations. Network performance measurement captures this
multifaceted perspective, encompassing a range of dimensions
that reflect the complex dynamics of modern ports. By adopt-
ing such a holistic approach, port authorities and stakeholders
can gain a comprehensive understanding of their performance
and identify areas for improvement, ultimately enhancing the
overall port effectiveness. Port authorities increasingly rely on
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stakeholder management practices to establish long-term rela-
tionships with key port stakeholders [12], seeking to minimize
conflicts that directly impact port performance.

This paper commences with a comprehensive review of the
existing literature on port performance measurement (Section
2). This section critically examines current research trends and
methodologies to establish a strong foundation for the proposed
framework. Subsequently, the research methods are applied
to the case of the Port of Casablanca (Section 3). This appli-
cation involves identifying key stakeholders, pinpointing rele-
vant performance indicators (KPIs), and selecting appropriate
data collection methods (Section 4). Section 5 presents the re-
sults of the data analysis, followed by a discussion that explores
the significance of various indicators in constructing a decision
tree for evaluating and measuring the overall performance of
Casablanca Port. Finally, the paper concludes by summarizing
the key takeaways from the research and acknowledging the
limitations of the proposed model (Section 6).

2. Port Performance Measurement: State of Art.

2.1. Port Performance Measurement: A Look at the Key Stud-
ies.

Within the realm of organizational performance, the term
”performance” encompasses a multifaceted construct often de-
scribed as a ”triptych” consisting of efficiency, effectiveness,
and efficacy – all united by the notion of coherence or rele-
vance [13, 14]. In the financial dimension specifically, indus-
trial performance was historically synonymous with efficiency
before evolving to encompass the broader triptych. Dohou and
Berland [15] define efficiency through practical examples: ”max-
imizing the quantity of products or services obtained from a
given quantity of resources.” Profitability (ratio of profit to cap-
ital invested) and productivity (ratio of volume obtained to vol-
ume consumed) serve as two illustrative metrics of efficiency
[15]. Efficiency is further measured by the relationship be-
tween resources deployed by stakeholders and the results ob-
tained [16]. This metric reflects the output of equipment as
well as the productivity of direct labor [17, 18, 19]. Le Moigne
emphasizes the singular focus of efficiency, characterizing it as
”a monocriteria, simple and highly structured concept” [20].
Consequently, this primary facet of performance is intrinsically
linked to achieving objectives [21]. Marion et al. [14] reinforce
this notion, highlighting efficiency as an essential performance
evaluation logic, defined as the connection between an objec-
tive and its successful achievement.

Effectiveness, in contrast to efficiency, focuses on achieving
organizational goals. It is the ability of a company to translate
objectives into concrete results [13, 22, 23]. Le Moigne em-
phasizes this by defining effectiveness as ”the evaluation of the
triptych (objectives - means - results) – going back to the final-
ities at the very origin of the system whose performance we are
seeking to evaluate” [22]. Effectiveness, therefore, is measured
by the discrepancy between established objectives and the ac-
tual results achieved [13]. Similarly, Bouquin aligns effective-
ness with the ability to attain predetermined objectives [23].

While efficiency emphasizes resource optimization, Swink et
al. [24] argue that effectiveness necessitates ”multi-criteria”
performance improvement. They suggest that ”effectiveness-
based arguments suggest that Project A managers can indeed
improve performance in multiple dimensions simultaneously
through a significant and fundamental process change in the
technology used to transform inputs into outputs”.

Performance measurement systems serve as a critical tool
for organizations to assess both the effectiveness and efficiency
of their actions [13]. In the context of ports, performance is of-
ten evaluated through a multi-dimensional approach, utilizing
various indicator groups such as productivity, production, ser-
vice quality, and utilization [25]. Fundamentally, performance
measurement encompasses monitoring and analyzing past ac-
tions, ongoing activities, and their impact on future improve-
ments [26]. Within this framework, port performance can be
conceptualized as a multifaceted construct, encompassing three
key dimensions: effectiveness, efficiency, and the integrative
approach of the port supply chain [27].

2.1.1. Port Effectiveness.
Efficiency and effectiveness are interrelated concepts, yet

their goals can diverge. Consider a scenario where a terminal
operator prioritizes asset utilization, potentially leading to in-
creased ship anchorage times to minimize downtime. While
this approach might improve utilization metrics (a measure of
efficiency), it could simultaneously create delays that negatively
impact customer service expectations [28]. This example high-
lights how maximizing efficiency can come at the expense of ef-
fectiveness. Furthermore, different stakeholders within the port
ecosystem may prioritize performance metrics differently. The
following table provides a summary of studies investigating the
impact of effectiveness on port performance measurements.

Table 1: Port Effectiveness Measurement studies.

Source: Author.

2.1.2. Port Efficiency.
The United Nations Conference on Trade and Development

(UNCTAD) played a pioneering role in port performance mea-
surement by introducing indicators like berth occupancy, rev-
enue per cargo tonne, capital expenditure per cargo tonne, turn
around time, and number of gangs employed. While previ-
ous research predominantly focused on operational efficiency,
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proposing the implementation of an operating index, it is cru-
cial to recognize the limitations of this singular perspective [34,
35, 36, 37]. Efficiency measures, typically focused on the op-
erational level, rely on physical quantities, effort levels, activ-
ity scope, resource conversion efficiency, and financial viability
(e.g., operating revenue profits) [35, 36, 37]. However, a com-
prehensive understanding of port performance necessitates the
inclusion of effectiveness measures as well. Effectiveness met-
rics assess how effectively strategies, structures, and working
environments contribute to fulfilling organizational missions and
achieving established objectives. The table presented offers a
summary of studies on port effectiveness measurement.

Table 2: Port Efficiency and Productivity Studies.

Source: Author.

2.1.3. Integrative approach to ports (Supply Chain Approach).
Port integration within the broader Supply Chain Manage-

ment (SCM) framework has garnered significant attention from
both academics and industry professionals [8, 46]. Recent stud-
ies on port performance measurement have emphasized the role
of port logistics as facilitators and their seamless integration
into logistics chains [46]. The crucial role of ports and termi-
nals within the logistics chain ecosystem is well-recognized,
with various studies offering compelling empirical evidence to
support this notion [45, 49, 50, 11]. This approach underscores
the significance of ports not only as critical logistical nodes but
also as providers of comprehensive transport solutions within
the logistics chain [46]. Furthermore, these studies advocate
for enhanced collaboration and integration between ports and
other logistics players throughout the supply chain [45, 49, 50,
11]. Table 3 summarizes the main studies on Port integrative
approach and its impact on port performance.

2.2. Port Performance Measurement: Perspectives and Key In-
dicators Selection .

Traditionally, port performance measurement has prioritized
internal operational efficiency, neglecting the multifaceted na-
ture of port operations and the diverse interests of stakeholders
involved [52]. This study advocates for a stakeholder-centric
approach that incorporates the perspectives of key maritime stake-
holders, including port authorities, shipping lines, shippers, and
local communities [53]. Integrating these viewpoints fosters a

Table 3: Port integrative approach Studies.

Source: Author.

more balanced assessment of port performance by recognizing
the varied priorities of each stakeholder group [52].

Furthermore, user satisfaction, particularly among shipping
lines and shippers, provides valuable insights into their service
level expectations and informs targeted service improvements
[54]. This user-centric approach allows port authorities to tai-
lor performance measurement systems to directly address user
needs, fostering a collaborative environment that benefits all
stakeholders [43]. Beyond operational efficiency, a more holis-
tic picture for policymakers necessitates evaluating the port’s
environmental, economic, and social impacts on the surround-
ing region [55]. This includes aspects like job creation, con-
tribution to regional gross domestic product (GDP), and envi-
ronmental sustainability. By employing this multifaceted ap-
proach, port authorities gain a deeper understanding of their
performance beyond internal metrics. This fosters stakeholder
engagement, facilitates informed decision-making, and ultimately
contributes to the overall success and sustainability of port op-
erations [52].

Table 4: Port Performance Measurement: A Multifaceted Per-
spective.

Source: Author.

Aligning with the multi-stakeholder performance facets out-
lined by Ha et al. (2021) [27]. As mentioned before, this
study proposes a three-facet framework for port performance
measurement: port efficiency (1), effectiveness (2), and sup-
ply chain integration (3). Traditionally, efficiency focuses on
”doing things right,” while effectiveness emphasizes ”doing the
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right things” (Notteboom & Rodrigue, 2005) [28]. In this con-
text, ”doing the right things” refers to achieving desired out-
comes for diverse port stakeholders with varying performance
objectives. The supply chain integration facet focuses on mea-
suring collaboration, stakeholder relationships, and the creation
of ”added value” for each stakeholder group. In fact, Port per-
formance measurement necessitates considering multiple per-
spectives, including stakeholders and users. Furthermore, var-
ious performance dimensions need to be evaluated to enhance
overall port performance, productivity, and profitability, not just
for the port itself but also for its stakeholders.

Drawing on the literature, activity reports, maritime trans-
port studies, the proposed framework utilizes indicators related
to eight key areas: 1) ship operations, 2) terminal operations,
3) equipment management, 4) personnel, 5) cargo handling, 6)
landside transportation, 7) management systems, and 8) other
port stakeholders. Table 5 presents the classification of these di-
mensions and axis based on the reviewed literature and activity
reports. This classification offers a comprehensive framework
for port performance evaluation that goes beyond operational
efficiency. By incorporating financial health, user experience,
supply chain integration, and sustainability, it provides a holis-
tic picture of port effectiveness and efficiency.

Table 5: Classification of Dimensions and Axis based on Liter-
ature and Activity Reports.

Source: Author.

3. Empirical Study.

3.1. Port Performance Measurement: Research Model and Me-
thodology.

Lord Kelvin’s famous quote, ”what you cannot measure,
does not exist,” as cited by Lebas [22], underscores the criti-
cal role of measurement in port performance evaluation. This
study addresses this issue by constructing a conceptual frame-
work. Our central question drives this endeavor: What key
performance indicators (KPIs) are most critical for captur-
ing the various facets and dimensions of port performance
based on multi-stakeholder and user perspectives? How can
they be integrated into decision-making tools?

A stakeholder-centric approach was employed to create a
data-driven decision tool for Casablanca Port. First, key perfor-
mance indicators (KPIs) are identified through a survey admin-

istered to 112 stakeholders. The survey data were then analyzed
using univariate analysis by dimension to extract the most rel-
evant indicators. Cronbach’s alpha was employed to assess the
reliability and internal consistency of the data, ensuring the va-
lidity of the chosen dimension. Finally, the QUEST method is
utilized to construct a decision tree, which identifies crucial de-
cision points and leads to optimal actions for improving port
performance. This data-driven decision tool offers significant
benefits to the port stakeholders. First, it facilitates data-driven
decision making. By quantifying performance metrics, port
authorities can make informed choices regarding resource al-
location, infrastructure investment, and operational strategies.
Second, the tool allows performance benchmarking. A com-
parative analysis against industry standards or other ports al-
lows for the identification of weaknesses and areas for improve-
ment. Finally, the tool fosters transparency and accountability
for stakeholders, including shipping companies, cargo owners,
and transportation agencies.

3.2. Sample size of this Research.

In order to define the sample size that will provide a high
confidence level and a low margin of error we used the Follow-
ing Formula:

n = t2.p
(1 − p)

m2 (1)

Where:
n: required sample sizet: 90% confidence level (typical

value of 1.645)
p: estimated prevalence of subsidiary companies of multi-

national corporationsm: margin of error of 4% (typical value of
0.04)

In our research framework, we estimate that approximately
7% (0.07) of companies are subsidiaries of multinational cor-
porations. Using the typical values mentioned above, the fol-
lowing calculation is obtained:

n = 1.6452 x 0.07 (1-0.07) / 0.042

n = 2.706025 x 0.0651 / 0.0016
n = 110.1013 ≈ 110.

Table 6: Distribution of business sectors in our sample.

Source: Author.

Therefore, 240 companies were judiciously selected and in-
terviewed for our research. To increase the response rate, sev-
eral efforts were made. In fact, the number of obtained re-
sponses amounts to 117, out of which 5 companies responded
in an incomplete manner. The survey was able to acquire 112
usable responses for our research.
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Table 7: Results of uni-variate analysis by dimension.

Source: Based on survey results.
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3.3. Sample Characteristics.
A sample of 112 participants from the maritime industry

identifies five business sectors: Handlers, Consignee, Freight
Forwarders, Shipowner-consignee, and others. Table 6 presents
the distribution of business sectors within our sample. This ta-
ble revealed a diverse spread across the five sectors. Freight for-
warders dominated (51.8%), followed by shipowner-consignees
(24.1%) and consignees (17.0%). This distribution provides a
foundation for further analysis to explore the roles and interac-
tions of these sectors within the maritime industry.

4. Database Gathering Methodology and Analysis.

4.1. Port Key Performance Indicators and Database Alignment.
To gauge stakeholder points of view and identify the most

relevant Key Performance Indicators (KPIs) for port performance
measurement, a survey was administered to the same sample of
112 stakeholders introduced in the methodology section. The
survey employed a Likert scale format, allowing respondents to
express their level of agreement with pre-defined statements re-
garding potential KPIs. Recognizing the prominence of stake-
holder satisfaction, the answer choices focused on a binary ”yes
/ no” format to determine the inclusion and relative importance
of each indicator.

The survey results identified 17 indicators deemed critically
important and 58 considered very important by key port stake-
holders for assessing overall performance. Only a small number
(12) were viewed as relatively important, and a minimal num-
ber (2) were considered unimportant. These findings highlight
the multifaceted nature of port performance and the diverse pri-
orities of stakeholders. To delve deeper into stakeholder satis-
faction, a ”Yes/No” measurement scale was adopted to evaluate
this specific performance dimension. This dimension encom-
passes three key areas:

• Customer Satisfaction: This area focuses on the satisfac-
tion of port users directly interacting with port services
(details can be found in Table 8).

• Port User Satisfaction: This area broadens the scope to
encompass the satisfaction of all port users, potentially
including shipping lines, cargo owners, and logistics pro-
viders (details can be found in Table 9).

• Value-Added Services: This area assesses stakeholder
satisfaction with the range and quality of value-added
services offered by the port, such as cargo consolidation,
container packing, or bonded warehousing (details can be
found in Table 10).

The table shows that the majority of port stakeholders agree
that customer satisfaction is a key performance factor. (99.1%)
of respondents stressed the importance of the satisfaction rate,
showing that stakeholders’ practices are always aimed at sat-
isfying their customers’ expectations. Focusing on the second
category of port user satisfaction, we need to know which in-
dices have a direct impact on the satisfaction of the port’s main
stakeholders.

Table 8: Results of the uni-variate analysis of the customer sat-
isfaction axis.

Source: Based on survey results.

Table 9: Results of uni-variate analysis of port user satisfaction
axis.

Source: Based on survey results.

In fact, we observe that meeting deadlines is of prime im-
portance to 66% of respondents, which means that the port is
following the logic of Benjamin Franklin 1748 in Advice to
a Young Tradesman ”Remember that time is money”. It’s a
notion adopted by all port stakeholders. Citing the following
example, a ship’s delay on the quayside increases demurrage,
which in turn delays all subsequent cargo transit activities.1 In
second place was the accuracy of documents and information
(62%). What also attracts attention in principle are the last three
indices, which represent the same level of importance (52.7%).
The port players most interested in these indices are freight for-
warders, who represent (51.73%) of our target population. This
is the category that is most concerned with merchandise.

The third category underscores the significance of value-
added services (VAS) in port performance measurement. This
necessitates the identification of a pertinent indicator to capture



R. Hajar. / Journal of Maritime Research Vol XXII. No. I (2025) 240–252 246

the contribution of VAS within our research framework.

Table 10: Results of the uni-variate analysis of the value-added
axis.

Source: Based on survey results.

These results show that the creation of value-added services
is a key element in the integration of ports into the supply chain
[7]. Indeed, port stakeholders are aware of the importance of
diversifying their services in order to create added value and
increase port performance. The following table represents the
different services offered by our target population.

Table 11 illustrates the distribution of the primary dimen-
sions and axes of our model, showcasing the essential elements
of your performance measurement framework. It categorizes
performance into six main dimensions such as operational, Fi-
nancial, and more, with the possibility of further subdivision,
for instance, Sustainable Development. Although the exten-
sive number of metrics (107) implies the potential for stream-
lining, the overall structure lays a robust foundation. The sub-
sequent steps entail defining specific metrics, assigning impor-
tance weights, and establishing data collection methods. En-
hancing this framework will yield valuable insights into your
organization’s performance across these crucial areas.

Table 11: Distribution of the main dimensions and axes of our
model.

Source: Interviews results.

Table 12 presents a classification of dimensions based on
stakeholders’ perspectives, categorizing performance into six
key dimensions including Operational and Financial aspects.
This comprehensive framework provides a clear structure for
understanding the factors influencing the performance of the
Port of Casablanca. The classification facilitates discussions
about stakeholder priorities, allowing for a deeper exploration
of the relative importance of each dimension. By engaging with
stakeholders, we can tailor a performance measurement model
to the specific needs of the port, maximizing its overall contri-
bution to performance. This approach ensures that the dimen-
sions considered most crucial by stakeholders, such as Opera-
tional Efficiency and Financial Performance, receive appropri-
ate emphasis, while also accommodating varying views on the
importance of dimensions like Sustainable Development.

Table 12: Dimensions Classification based on stakeholder’s
perspectives.

Source: Compilation based on survey results.

4.2. Database Reliability test.

To evaluate and examine the five primary dimensions (op-
erational, financial, human, sustainable development, and inte-
gration Supply Chain) and their key indicators, we have opted
to employ multiple component analysis (MCA) along with re-
liability testing based on Cronbach’s alpha. This decision is
supported by the fact that the bidimensional solution accounts
for 86% of the variance, demonstrating significant connections
between the dimensions and the indicators. In Table 13, a reli-
ability test is conducted to gauge the reliability and consistency
of our measurements.

Table 13: Reliability test.

Source: Quantitative Study /SPSS.20.

Table 14 displays the discrimination measures utilized in
the analysis, revealing promising results for two models, likely
referred to as Dimension 1 and Dimension 2. The internal con-
sistency, as indicated by Cronbach’s Alpha, for both models is
excellent, with values very close to 1 (0.989 for Dimension 1
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Table 14: Measures of discrimination .

Source: Quantitative Study /SPSS.20.
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and 0.978 for Dimension 2). Furthermore, the combined ex-
plained variance for both models is notably high at 86.04%, ef-
fectively capturing a substantial amount of information within
the data. Dimension 1 accounts for a slightly larger portion of
the variance at 52.08% compared to Dimension 2 at 33.96%.
The reported ”Total” inertia, representing the total variance in
the data, is significantly explained by both models. Addition-
ally, the average Cronbach’s Alpha of 0.985 reflects the high
internal consistency observed across both models.

Based on the table provided, the data analysis indicates the
presence of two robust models, namely Dimension 1 and Di-
mension 2, which collectively account for over 86% of the data’s
variability. This suggests that both models effectively encom-
pass crucial aspects of port performance. Dimension 1 primar-
ily centers on the operational facets of the port, encompassing
factors that directly influence efficiency, such as customs clear-
ance time, employee productivity, and revenue derived from
berth occupancy. Strong indicators for these factors imply that
the model adeptly captures the operational strengths and weak-
nesses of the port. On the other hand, Dimension 2 encom-
passes other concepts, including financials, human resources,
and sustainability, delving into areas such as cost per employee,
safety incidents, and energy consumption. Additionally, the
table illustrates a distinct dimension specifically dedicated to
Integration Supply Chain factors. This dimension likely em-
phasizes the port’s interactions and collaborations with other
stakeholders in the supply chain to enhance cargo movement.
The Supply Chain integration dimension underscores the piv-
otal role of cooperation, information sharing, and efficient data
exchange between the port and its partners in optimizing cargo
movement and overall port performance.

Reliability Test and Analysis of the Dimension ”User Satis-
faction of the Port”

The study demonstrates the presence of two robust mod-
els: Dimension 1 exhibits strong internal consistency (0.923)
and accounts for a substantial portion of the data (43.3% ex-
plained variance), whereas Dimension 2 also demonstrates sat-
isfactory internal consistency (0.702) but could potentially be
enhanced through further refinement. This suggests that the
items within each dimension likely gauge the same underlying
concept. Consequently, Table 15 presents the results of the re-
liability analysis, offering insights into the extent to which our
measures yield consistent and effective outcomes.

Table 15: Reliability test.

Source: Quantitative Study /SPSS.20.

According to the data presented in Table 16, which assesses
discrimination, we observe that the analysis uncovers favorable
aspects of port performance strategies. The capacity to provide
a wide array of value-added services emerges as a crucial dis-
tinguishing factor, with the potential to enhance customer satis-
faction significantly. Moreover, the prompt resolution of com-
plaints appears to exert a noteworthy positive influence. While
this analysis yields valuable insights into port performance, cer-
tain constraints warrant further investigation. Conventional cus-
tomer satisfaction metrics such as satisfaction rate and loyalty
exhibit a weak correlation with overall performance, indicating
that they may not be the most effective indicators. Furthermore,
the considerable emphasis placed on ”personalized services” is
constrained by insufficient data, potentially impeding a compre-
hensive understanding of its actual impact.

Table 16: Measures of discrimination.

Source: Quantitative Study /SPSS.20.

Table 16 illustrates the discrimination measure, indicating
positive aspects of port performance. The analysis presents a
comprehensive framework for measuring the performance of
the Port of Casablanca, encompassing six dimensions: Finan-
cial, Operational, Human Resources, Sustainable Development,
Stakeholder Satisfaction, and Supply Chain Integration. Each
dimension includes specific indicators for measurement, sup-
ported by references to relevant academic studies and indus-
try reports to ensure a solid foundation in established practices.
It is important to note that some indicators rely on qualitative
studies in cases where quantitative data may be unavailable.
Furthermore, the framework demonstrates a clear emphasis on
stakeholder satisfaction, with dedicated sections for customer
satisfaction and the satisfaction of port users, underscoring the
significance of user experience in assessing the port’s perfor-
mance.
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5. Results and Discussion.

5.1. Validation of the Decision Support Tool.

This study proposes a novel decision support tool for port
performance evaluation, drawing inspiration from the QUEST
method [57], QUEST is a decision tree algorithm particularly
adept at explaining a qualitative variable using multiple quali-
tative variables with a large number of modalities. Its effective-
ness is further enhanced by its utilization of well-established
statistical formulations [58], making it especially suitable for
situations involving large datasets.

The primary objective of the decision support tool is to cre-
ate distinct classes or groups of port performance based on the
identified KPIs. Additionally, the tool aims to generate ranking
rules that facilitate targeted improvements in the port’s supply
chain orientation for each performance class. By leveraging
the QUEST method’s strengths and tailoring it to the context of
port performance evaluation, this decision support tool empow-
ers port authorities with valuable insights for optimizing their
operations and enhancing supply chain integration.

Testing the Reliability of the Model based on the Gain Curve
and the Confusion Matrix

The analysis is based on the Gain curve, which depicts how
it is used to assess model reliability. This representation facil-
itates the comparison between the ”test” and ”learning” parts
depicted in the figure below. The Gain curve allows us to ver-
ify whether the model achieves similar performance for both
sets. This evaluation will be further complemented by a con-
fusion matrix to assess model performance. For instance, if
the QUEST decision tree demonstrates that over 90% of the in-
dependent variables (dimensions of port performance) are cor-
rectly classified for the learning set, it would suggest that the
model generalizes well to the test set. As evident from Figure
2, the Gain curve indicates comparable performance for both
partitions. However, a confusion matrix is necessary to defini-
tively confirm this observation.

Figure 1: Representation of the Gain curve.

Source: Compilation based on survey results.

Table 17 presents the confusion matrix, which indicates strong
performance of the QUEST decision tree model. For the learn-
ing set, 100% of the port performance dimensions were cor-
rectly classified, demonstrating perfect accuracy. The test set

performance remains high, with 98% of the dimensions cor-
rectly assigned and only 1.15% misclassified.

Table 17: Representation of the confusion matrix.

Source: Compilation based on survey results.

5.2. QUEST Decision Tree Modeling between Generation of
Rules and Performance and Integration Matrix.

Figure 3 depicts the Performance and Integration Matrix,
which reveals that the QUEST decision tree model generated
eight decision rules. Specifically, one rule was generated for
”class 1,” four rules for ”class 2,” and three rules for ”class 3.”
This matrix details the characteristics of each class and the key
performance indicators (KPIs) used to evaluate the performance
of the Casablanca port. Furthermore, it serves as a decision-
making tool, enabling stakeholders to identify corrective ac-
tions not only for performance improvement but also for supply
chain integration and enhanced stakeholder connectivity.

Figure 2: Performance and Integration Matrix.

Source: Compilation based on QUEST Method
Reasoning/Results.

This matrix provides a structured approach for evaluating
and comparing performance and integration levels across five
key dimensions: operational, financial, human resources, stake-
holder satisfaction, and sustainable development. Each dimen-
sion considers key aspects and rates them based on their level
of integration and performance. This comprehensive analysis
allows stakeholders to identify synergies, challenges, and op-
portunities arising from the convergence of these dimensions,
ultimately facilitating informed decision-making and strategic
planning. For a port’s performance to be classified as ”class
1,” indicating minimal risk to the functioning of stakeholders
within the supply chain, the performance dimensions must ad-
here to the rule cartography outlined in Table 18.
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Table 18: Representation of the confusion matrix.

Source: Compilation based on survey results.

Figure 3: Representation of the QUEST Decision Tree.

Source: Compilation based on survey results.

The analysis suggests that a robust supply chain hinges on a
strong operational dimension (productivity, lead time, and out-
put) and a high level of user satisfaction (including port users,
customers, and value-added services). Stakeholder integration
emerges as a critical pillar for optimizing port performance.

However, a low score in any other dimension weakens the over-
all supply chain. Consequently, for a successful supply chain
across all dimensions, it is imperative to continuously optimize
weaker areas. As illustrated by the QUEST decision tree in Fig-
ure 3, this integrated approach demonstrably impacts port per-
formance in its two key aspects: effectiveness and efficiency.

Conclusions.

This study proposes a novel, stakeholder-centric approach
for evaluating and enhancing port performance. Establishing
an effective performance measurement system is crucial not
only to satisfy stakeholder demands but also to develop robust
decision-making tools for navigating the complexities and un-
certainties inherent in Supply chain. Our research focuses on
the Port of Casablanca, Morocco, and employs a quantitative
survey to identify key performance indicators (KPIs) that inte-
grate stakeholder needs into a decision-making centric model.
This model incorporates the ”efficiency, effectiveness, and sup-
ply chain integration” port triptych, providing a holistic view of
port performance.

Furthermore, we propose a decision support tool inspired
by the QUEST method (Quick, Unbiased, Efficient Statistical
Tree). This decision tree aids stakeholders in optimizing and
evaluating port performance. This integrated approach offers
valuable insights for port authorities in formulating global strate-
gies, enhancing their ability to monitor and control overall per-
formance, and fostering stakeholder satisfaction.

This novel framework equips port authorities with practi-
cal tools to understand stakeholder influence and optimize port
performance. However, the model also possesses limitations:

• Rule-based thresholds: The system relies on predefined
thresholds (e.g., strong, medium, weak) to classify each
performance dimension. This approach may not capture
the nuances of performance within each category.

• Weighting of dimensions: The relative importance of each
performance dimension may vary depending on the spe-
cific port context and stakeholder priorities. The current
model does not explicitly consider this variability.

• Linear relationships: The model assumes a linear rela-
tionship between the different dimensions and overall per-
formance. In reality, the relationships may be more com-
plex and interdependent.

Despite these limitations, the model offers a valuable foun-
dation for port performance evaluation. Future research can re-
fine the model by:

• Incorporating additional performance indicators to cap-
ture a wider range of port operations.

• Integrating real-time data for more dynamic and up-to-
date performance assessments.

• Developing a mechanism to account for the relative im-
portance of different dimensions based on specific port
contexts.
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• Exploring more sophisticated methods to capture the po-
tentially non-linear relationships between dimensions and
performance.

By addressing these limitations and incorporating future ad-
vancements, this novel framework can become an even more
powerful tool for port authorities seeking to optimize opera-
tions, foster stakeholder satisfaction, and achieve long-term port
competitiveness.
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complexes. Dunod, Vol. 1, pp.178.
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