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Java Island which consists of various Provinces has vast waters, especially in the East Java region,
which is one of the busy sea traffic lanes. By seeing this condition, it is very vulnerable to violations
and threats from both inside and outside parties. Therefore there is a need for the role of the Indonesian
Navy that has the task of maintaining the sovereignty of the territorial waters of the Indonesian Sea,
especially in the field of intelligence as eyes and ears in providing information to top leaders. The
Main Naval Base Intelligence in the East Java region has a great influence on the sea operations that
are often carried out, with the success of the intelligence role then operations at sea can also run with
maximum results. This is what makes the attention of researchers to determine the effect of professional
intelligence capabilities in supporting marine operations in the Indonesian Naval Base in East Java.
According to researchers, professional intelligence must be based on extensive knowledge and also
have task experience. In addition to increasing the speed of information and updating there is a need
for synergy between intelligence in internal and external units, especially in the maritime field in super-
vising and securing waters in the East Java Sea and the support of modern intelligence equipment by
following increasingly rapid technological developments. These three categories are the main topics in
the research discussion to make professional and high quality intelligence, especially in the intelligence
of the Indonesian Main Naval Base, Surabaya. The results of the study after conducting interviews
with several informants were then processed using the Nvivo12 plus method and triangulated, so that
conclusions and suggestions can be drawn as consideration for the leadership of the Indonesian Navy.
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1. Preliminary.

1.1. Background.

Indonesian is a country that has thousands of islands, tribes
and also diverse languages and has abundant marine resource
potential, Indonesia needs to protect its territorial waters from
any threats that can disrupt the stability of the country’s secu-
rity. The Indonesian arm force plays the role of a state instru-
ment in the field of defense which in carrying out its duties
based on state policies and political decisions, to safeguard the
sovereignty of the territorial waters of the Indonesian state is
the main task of the Indonesian Navy’s National Army. One of
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the waters that are busy with the flow of sea traffic is in the wa-
ters of Java Sea so that it can cause prone accidents at sea and
offenses that are prone to occur such as illegal fishing, illegal
migrants, illegal logging, illegal mining and others. The role of
the Indonesian Navy’s Fleet in East Java has the duty to secure
its work area, and is assisted by the Indonesian Naval’s Main
Base in Surabaya. The Naval’s Base in Surabaya in securing
its work area has several work unit fields, one of which is from
the intelligence field. In the title, keywords, sections, subsec-
tions and sub-subsections, all words which are not prepositions
and/or articles will begin in uppercase. Abbreviations should
not be used in these cases or in the abstract, unless they are so
widely used that they do not need explanation.

Understanding intelligence as knowledge is information ma-
terial that has been processed through processing so that it is
meaningful as knowledge for consideration in preparing plans,
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formulating policies and making decisions and actions to be
implemented. The role of intelligence in the Indonesian main
naval base is very necessary because it becomes the eyes and
ears before carrying out operations and patrols at sea so that
the function of early detection and prevention of vulnerability
and violations at sea in Java can be overcome. Supervision and
security of the Java sea area will be maximal if it has intel-
ligence personnel who have the ability of qualified human re-
sources with extensive knowledge and experience in duty. Intel-
ligence education and training is very influential in improving
the quality of intelligence personnel. The role of intelligence in
gathering data or getting information will be better if the news
obtained is obtained from many sources which will later be an-
alyzed and become a quality intelligence product.

Intelligence personnel can not only work alone but can also
work in groups or teams so that the role of synergy between the
intelligence community with other units especially those related
to the maritime field also influences in carrying out regional se-
curity, let alone confronted with the vast territorial waters of the
Java sea. So that events or information obtained can be updated
and the implementation of early detection and prevention can
also be implemented. The role of synergy with maritime ar-
eas such as fisheries, Customs, Immigration, Marine Police and
several other agencies, is very important to obtain information
data that occurs at sea to support operations in the Indonesian
Main Naval Base area of Surabaya.

In addition to having extensive knowledge, intelligence ca-
pabilities also need to be supported by modern intelligence equip-
ment in carrying out their duties, especially since the develop-
ment of technology is currently very rapid so that the imple-
mentation of intelligence activities can run optimally. Speed is
also needed in obtaining information and data for consideration
by leaders in making decisions and policies. Hardware and soft-
ware that is on intelligence equipment tailored to the needs in
the implementation of intelligence and security protection sys-
tems on intelligence equipment are also needed so that it is not
easily detected or leakage of confidential information.

This intelligence capability, synergy and equipment are used
by researchers as the influence of intelligence’s role in support-
ing the operation of the Indonesian Navy against all threats and
vulnerabilities of violations that occur in the Java sea waters, so
as to maintain the stability of the waters of the Indonesian Main
Naval Base Surabaya.

1.2. Research Objetives.

Results of the formulation of the problem above, this study
aims to determine the ability of Intelligence in its duty to sup-
port the security and surveillance activities in the Java Sea, es-
pecially in waters off East Java, among others, are as follows:

a. Guidance to increase the capability of Indonesian Navy
intelligence personnel in the East Java region through ed-
ucation and training.

b. Fostering the strength of the intelligence field in the Java
sea waters which includes supporting equipment for in-
telligence work and its facilities and infrastructure so as

to be able to make a significant contribution to the col-
lection of complete and fast data in the field of maritime
security.

c. Synergy between the intelligence community in the re-
gion, especially maritime agencies.

1.3. Research Benefits.

The results of this study are expected to provide benefits
in enhancing the development of intelligence capabilities and
intelligence progress in general. This research is also expected
to provide benefits both theoretically and practically to support
the implementation of intelligence tasks in the field and staff.
So that the results of intelligence services can be used as input
to the leadership in determining the implementation of marine
security operations, especially in East Java waters.

2. Research Method.

2.1. The method used.

Research conducted by researchers in writing using descrip-
tive qualitative methods, namely using interviews and docu-
mentation to informants relating to writing and research with
the results of primary and secondary data.

2.2. Theories used.

The theory used by researchers in writing this scientific pa-
per.

The first theory, according to Keith Davis, quoted by Mang-
kunegara, is that capability is a combination of knowledge and
skill (knowledge = skill + skill). So the factors that influence
one’s work ability are the knowledge and skills they possess.
Psychologically, abilities consist of potential abilities and re-
ality abilities. A soldier who has the potential ability and the
ability of reality, has the ability above average with sufficient
knowledge and skills to do everyday work. Therefore, a soldier
needs to be placed in a job that suits his expertise. capability
theory related to Human Resources or intelligence personnel
who have insight, education, physical and mental as well as ex-
perience so they are able to carry out tasks and organizations.

The second theory According to Stephen Covey, synergy is
the interaction of two or more agents or forces so that their com-
bined effect is greater than the sum of their individual effects.
In quotations through development journals, student journals
mean synergy is a combination or combination of elements or
parts that can produce better and greater output than is done in-
dividually, besides that a combination of several elements will
produce a superior product. Therefore, synergy in development
means the integration of various development elements that can
produce better and bigger outputs. Synergy relations conducted
by the intelligence community to achieve common goals while
still carrying out in their respective fields or expertise.
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2.3. Data Collection and Processing Techniques.

Qualitative data collection techniques that are carried out
by researchers is by interview and documentation. The under-
standing of the technique in question is :

1. Interview method. Interviews are data collection tech-
niques as well as information extracted from informa-
tion sources through conversation or question and an-
swer. The purpose of the interview, to uncover data and
information from direct sources whose data nature is re-
lated to the meanings behind the behavior or social situa-
tion that occurs. In this study, researchers will use struc-
tured interviews, where the interviewer has compiled a
detailed and systematic plan or guideline questions ac-
cording to a certain pattern using a standard format. How-
ever, if the structured interviews carried out have not yet
obtained complete data, the researcher will use the free
or unstructured interview method but will still be guided
by the broad outlines of the issues to be asked.

2. Documentation Method. Data collection techniques with
documents are records of events that have already passed.
The document study is a complement to the use of obser-
vation and interview methods in qualitative research. Re-
search results from observations and interviews will be
more credible and trustworthy if supported by documen-
tation from research sources.

After the results of the data collection techniques have been
implemented, then data processing is done using Nvivo 12 plus
software for making coding of primary and secondary sources
of data. Nvivo 12 plus by using coding to form the main cat-
egories in the form of Nvivo diagrams so that researchers can
specify the results of data that has been coding. After that the
results are directly triangulated and produce conclusions

3. Results and Discussion.

3.1. Data collection.

This study uses qualitative qualitative methods because the
problems discussed in this study are not related to numbers,
but rather describe, describe, and illustrate the implementation
of the importance of intelligence in supporting the operations
of the Indonesian Navy’s main base in East Java. Data col-
lected in this study are based on primary and secondary data.
Primary data were obtained from field research, including in-
terviews and documentation with active personnel in the in-
telligence field. The data captured, codified and described are
sourced from the informants’ answers to the questions raised in
the interview. Besides that, it is also possible to use memoring
to record ideas, thoughts and ideas that will emerge at any time
when researchers are in the field. Researchers carry out data
collection in the East Java region with the target informant.

3.2. Data Processing Techniques Using Nvivo 12 plus Tools.

The results of categorizing or grouping the answer data col-
lected from the study are then displayed descriptively using

Nvivo 12 plus tools. The method used by researchers by sort-
ing starts from the human resources of intelligence personnel
and the synergy relationship between the Navy Intelligence and
other intelligence in the East Java Navy Base area and the means
used to support operational and intelligence activities in carry-
ing out supervision and security in Java sea especially East Java
waters.

Researchers use the Nvivo 12 Plus tool to process the results
of the data so that a tree model is obtained to determine the vari-
ables that are often used in research and then analyzed using the
Triangulation method. Trianggulation is a data checking tech-
nique by comparing data obtained from one source to another.
at different times or comparing data obtained from source to
other sources with different approaches. This is done to check
or compare research data so that the information obtained gets
the truth.

Answers to questions that were received by researchers from
informants were then included in the Nvivo 12 Plus program,
with the topics of capability, synergy and intelligence equip-
ment. then from each answer the informant is processed into the
triangulation method and becomes a conclusion. Each answer
from the topic that is the scope of the researcher is displayed in
the form of a tree chart so that from the tree chart it can be seen
the similarity of answers or similarities of the answers of the in-
formants taken as consideration data. So that a conclusion can
be drawn from the informants with the results of triangulation
as follows :

1. The ability of personnel in the Indonesian main Naval
base to better, this is based on having a broad educational
background and intelligence and a lot of experience.

2. Synergy with other units has been going well, this can be
seen with frequent meetings in communication forums
and joint patrols in the maritime field.

3. Intelligence equipment that is used is also increasingly
modern in order to support tasks in the field so that infor-
mation and data obtained can offset the development of
the increasingly rapid technological age.

3.3. Data Analysis.

The steps taken by researchers to analyze data are as follows
:

1. The researcher seeks to observe various objects related
to this matter, the informants who are in accordance with
the subject of their study, starting from the results of in-
terviews and taking documentation with the informants
as well as direct findings when conducting research. The
results of these data are recorded and collected as a ma-
terial, theme, or report framework.

2. After analyzing the state of the research object in the field
when conducting research for data collection, then open-
ing the entire data collected and processed into the Nvivo
system and the results are triangulated according to the
researcher’s method, namely descriptive qualitative.
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3. Discussing various data that has been collected into codes,
or the signs of the various codes, it identifies the identifi-
cation of categorization themes that have been formed af-
ter accumulating data into certain classifications or group-
ings using the Nvivo 12 plus program.

4. The various data that have been grouped into themes and
categorizations become material for deeper analysis. Each
theme is described in a particular explanation in the ex-
planation of categorization. All of its descriptions and
explanations are juxtaposed by sharing concepts related
to certain literatures. The depth of the analysis will thus
form the meaning of the writer of the qualitative report
on the various data he has examined. This interpretation,
through the reference of literary concepts related to the
focus of the analysis, will provide validation and scien-
tific reliability.

5. After conducting the analysis, the researcher reexamined
what he had found to the supervisor.

If all of that was declared ready and feasible, then the re-
searchers began writing reports on the results of their studies.

3.4. Discussion.
Based on the results of data processing using the Nvivo 12

plus application from the answers of several informants about
the ability, synergy and intelligence equipment, it becomes a
tree chart that is divided into several categories of answers,
namely :

1. Ability
Professional and quality intelligence is intelligence that
has experience in assignments and has basic educational
skills and intelligence development that can add insight
and knowledge, so as to be able to analyze and complete
their tasks to the maximum.

2. Synergy
The importance of coordinating relations between the in-
telligence community in the regions is very useful, be-
cause it can find out information and situation develop-
ments quickly and accurately so that it can be immedi-
ately anticipated if there are threats or disruptions that
can threaten the stability of regional security.

3. Equipment
Intelligence personnel at the Navy Base in the East Java
Region also need intelligence equipment that follows the
development of increasingly rapid and advanced technol-
ogy, to compensate and facilitate in carrying out their du-
ties.

4. Resistance
Problems in carrying out intelligence duties of the Navy
Base in the East Java Region can be quickly resolved
due to the cohesiveness and solidarity between the intel-
ligence community and good relations between superiors
and subordinates.

5. The solution
If there is a problem within the intelligence organization
or at the AL Army Base in East Java it can be easily

solved by negotiating with the parties to come up with
a solution and to resolve the issue.

Figure 1: Results of a Nvivo 12 plus tree chart.

Source: Authors.

The results of all the answers into one chart that are inter-
related with the main category so that it can be known the fac-
tors of the problem and the efforts made in accordance with the
scope of the researcher. From the results of 5 categories in the
form of a tree chart the same results are obtained from the an-
swers of the resource persons, so that the researcher can make
the classification of answers and put together into triangulation
and from these results the researcher can draw conclusions and
suggestions.

4. Conclusions and Suggestions.

4.1. Conclusions.
Figures, tables and equations are necessary complements to

the text of the article, and may even sometimes make up the
most important part of it. Necessary it is to follow a protocol to
link them with the text clearly and unequivocally.

1. The role of intelligence capabilities plays an important
role in supporting the operation of the Navy Base in the
East Java Region, with the support of professional and
qualified intelligence personnel. Navy AL Base intel-
ligence personnel in the East Java region are active in
almost all fields of activity, especially when confronted
with the vast area of the Navy Base in the East Java re-
gion. For this reason, intelligence products related to ma-
rine operations investigation activities need to be main-
tained and improved, so that the implementation of su-
pervision and security in the Navy Base in East Java can
be maximized.

2. The synergy of the intelligence community in the Navy
base region in East Java internally in this case between
the intelligence forces of the Navy and the lower units
has been going well, so that this can be maintained and
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enhanced in the face of increasingly high global devel-
opments in crime that occurred . Joint patrols at sea, es-
pecially in the maritime sector, will also continue to be
carried out in order to achieve the goal of synergy and
create cohesiveness among the intelligence community
at the Indonesian Navy Base in East Java.

3. Intelligence personnel in carrying out their duties not only
required the ability of the personnel themselves but the
role of intelligence equipment and materials is also very
helpful in carrying out the task, so that the results achieved
can be maximized.

4.2. Suggestions.

1. Enhancing the capability of intelligence human resources
The main base of the Navy of Surabaya needs to be im-
proved in view of its vast area, so that intelligence per-
sonnel are needed to support the Navy Base in the East
Java region. The role of intelligence can run in balance if
it has professional intelligence personnel. Increased edu-
cation and intelligence courses must still be given to the
intelligence personnel of the Navy Base in the East Java
region, in order to increase intelligence capabilities.

2. Establishing a good relationship between the intelligence
community can create an area that is always monitored
and updated and monitoring and security in carrying out
early detection and prevention can run optimally. In ad-
dition to the Forum in the field of Kominda, also the Fo-
rum of the Comminda in the field of Maritime. A joint
patrol is also needed to protect the waters of the Indone-
sian Navy base in East Java. This can be created if all
agency units equate each other’s Vision and Mission for a
common goal which is to overcome all threats both from
within and from outside that can disrupt security in the
territorial waters of the Navy Base in the East Java re-
gion.

3. Equipment or special materials used by the Navy’s Navy
Base in East Java need to keep pace with current tech-
nological developments. So that in carrying out intelli-
gence tasks that require special equipment can be carried
out well and achieve the expected goals. Along with the
modernization of the Indonesian Navy’s defense equip-
ment to move towards the Minimum Essential Force (MEF)
force, intelligence should also be upgraded to become a
world-class Navy intelligence.

Conclusions.

1. The role of intelligence capabilities plays an important
role in supporting the operation of the Navy Base in the East
Java Region, with the support of professional and qualified in-
telligence personnel. Navy AL Base intelligence personnel in
the East Java region are active in almost all fields of activity,

especially when confronted with the vast area of the Navy Base
in the East Java region. For this reason, intelligence products
related to marine operations investigation activities need to be
maintained and improved, so that the implementation of super-
vision and security in the Navy Base in East Java can be maxi-
mized.

2. The synergy of the intelligence community in the Navy
base region in East Java internally in this case between the in-
telligence forces of the Navy and the lower units has been going
well, so that this can be maintained and enhanced in the face of
increasingly high global developments in crime that occurred .
Joint patrols at sea, especially in the maritime sector, will also
continue to be carried out in order to achieve the goal of synergy
and create cohesiveness among the intelligence community at
the Indonesian Navy Base in East Java.

3. Intelligence personnel in carrying out their duties not
only required the ability of the personnel themselves but the
role of intelligence equipment and materials is also very help-
ful in carrying out the task, so that the results achieved can be
maximized.
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