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This research explores the role of public policy-making in strategic performance within Jordanian mar-
itime transport companies, utilizing balanced performance systems as a framework. The study aims to
identify the impact of public policies on operational efficiency and strategic decision-making, provid-
ing a comprehensive analysis based on a sample of 156 respondents from various positions within the
sector. The findings reveal a strong perception that effective public policies significantly enhance op-
erational efficiency (mean score = 4.12) and strategic decision-making (mean score = 4.05). However,
there are notable gaps regarding the adequacy of current policies and the need for improved training on
balanced performance systems. Recommendations include enhancing training programs for employ-
ees, engaging stakeholders in policy development, and regularly reviewing existing policies to ensure
alignment with industry needs. By addressing these areas, both industry practitioners and policymakers
can improve the strategic performance and competitiveness of the maritime transport sector in Jordan.
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1. Introduction.

The maritime transport sector plays a crucial role in facili-
tating trade and economic growth, particularly in regions with
strategic waterways like Jordan. In recent years, the importance
of aligning organizational performance with broader public pol-
icy objectives has gained prominence, especially in the context
of developing economies. This research paper explores the in-
tricate relationship between public policy-making and strategic
performance within Jordanian maritime transport companies,
framed through the lens of balanced performance systems. Bal-
anced performance systems, such as the Balanced Scorecard,
provide a comprehensive approach to performance measure-
ment, integrating financial and non-financial indicators to en-
sure holistic organizational effectiveness. However, the effec-

1Assistant professor, Aviation Management Department, Royal Jordanian
Air Force Technical University College for Aviation Sciences, Almafraq 11190,
Jordan.

2Universiti Malaysia Terengganu, Kuala Terengganu, 21030, Malaysia.
∗Corresponding author: Haron Ismail al-lawama. E-mail Address:

haron588@yahoo.com.

tiveness of these systems is often contingent upon the support-
ive role of public policies that shape the operational landscape
for maritime companies. This study aims to elucidate how pub-
lic policy frameworks influence strategic decision-making, op-
erational efficiency, and overall performance in the maritime
transport sector in Jordan. By investigating the interactions be-
tween public policy and performance metrics, this paper con-
tributes to a deeper understanding of how maritime transport
companies can navigate the complexities of regulatory envi-
ronments and leverage policy-driven opportunities to enhance
their strategic performance. The findings will not only offer in-
sights for practitioners in the maritime industry but also provide
valuable recommendations for policymakers aiming to foster
a more conducive environment for maritime operations. This
research paper aims to investigate the role of public policy-
making in shaping the strategic performance of Jordanian mar-
itime transport companies, using balanced performance sys-
tems as a framework for analysis. It will explore key questions
such as: How do public policies influence the strategic objec-
tives of maritime companies? What role do regulatory frame-
works play in shaping performance metrics? And how can poli-
cymakers ensure that their initiatives align with the needs of the
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maritime sector?
By examining these dynamics, this study will provide a

comprehensive analysis of the challenges and opportunities faced
by maritime transport companies in Jordan. The findings are
expected to offer practical insights for industry leaders look-
ing to optimize their strategic performance through alignment
with public policy, as well as recommendations for policymak-
ers aiming to create a more supportive regulatory environment.
Ultimately, this research seeks to contribute to a better under-
standing of the synergies between public policy and organiza-
tional performance in the maritime transport sector, highlight-
ing pathways for sustainable growth and competitiveness in Jor-
dan’s economy.

2. Research Problem.

The maritime transport sector in Jordan is facing a unique
set of challenges and opportunities influenced by both domes-
tic and international dynamics. Despite its strategic importance
to the economy, there is a noticeable gap in understanding how
public policy-making affects the strategic performance of mar-
itime transport companies. This gap raises critical questions
about the alignment between organizational goals and the reg-
ulatory environment, which is essential for optimizing perfor-
mance and ensuring sustainable growth.

1. Influence of Public Policy on Strategic Decision - Mak-
ing: How do current public policies impact the strate-
gic planning and decision-making processes within Jor-
danian maritime transport companies? There is a lack of
empirical evidence linking specific policy frameworks to
organizational performance metrics.

2. Implementation of Balanced Performance Systems: To
what extent are balanced performance systems utilized
by maritime transport companies in Jordan, and how do
these systems interact with public policies? Understand-
ing this relationship is crucial for identifying effective
performance measurement practices that align with pol-
icy objectives.

3. Regulatory Challenges and Opportunities: What are
the regulatory challenges faced by maritime transport com-
panies in Jordan, and how can public policy be adjusted
to mitigate these challenges while promoting competi-
tive performance? The existing regulatory landscape may
hinder operational efficiency and innovation, yet it also
holds potential for fostering growth if appropriately struc-
tured.

4. Performance Outcomes: What measurable outcomes can
be directly linked to the interplay between public policy
and strategic performance in the maritime sector? Iden-
tifying these outcomes will help in assessing the overall
effectiveness of current policies and their contribution to
the sector’s growth.

3. Research Questions.

To effectively explore the relationship between public policy-
making and strategic performance in Jordanian maritime trans-

port companies, the following research questions will guide this
study:

1. How do public policies influence the strategic planning
and decision-making processes of maritime transport com-
panies in Jordan?

2. What role do balanced performance systems play in mea-
suring and managing the performance of Jordanian mar-
itime transport companies, and how do these systems align
with existing public policies?

3. What are the key regulatory challenges faced by maritime
transport companies in Jordan, and how can public policy
be optimized to address these challenges while promot-
ing competitive performance?

4. What specific performance outcomes can be linked to
the interactions between public policy and strategic ini-
tiatives within Jordanian maritime transport companies?

5. How do different stakeholder perceptions of public policy
impact the strategic performance of maritime transport
companies in Jordan?

6. What best practices can be identified from successful mar-
itime transport companies in other regions that effectively
leverage public policy for enhanced strategic performance?

4. Research Objectives.

The primary objectives of this research are as follows:

1. To Analyze the Influence of Public Policy: Investigate
how various public policies impact the strategic planning
and decision-making processes of maritime transport com-
panies in Jordan.

2. To Evaluate Balanced Performance Systems: Assess
the role of balanced performance systems in measuring
and managing performance, and their alignment with pub-
lic policy frameworks within the sector.

3. To Identify Regulatory Challenges: Examine the key
regulatory challenges faced by Jordanian maritime trans-
port companies and propose policy optimizations to en-
hance operational efficiency and competitiveness.

4. To Link Performance Outcomes: Identify and quantify
specific performance outcomes that result from the inter-
play between public policy and strategic initiatives in the
maritime sector.

5. To Explore Stakeholder Perceptions: Understand how
different stakeholder perceptions of public policy influ-
ence the strategic performance of maritime transport com-
panies in Jordan.

6. To Recommend Best Practices: Identify best practices
from successful maritime transport companies in other
regions that effectively utilize public policy to improve
strategic performance

5. Literature Review.

The maritime transport sector is increasingly recognized as
a critical driver of economic growth, particularly in developing
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regions. This literature review examines key themes relevant to
the interplay between public policy-making and strategic per-
formance in maritime transport companies, with a focus on bal-
anced performance systems.

1. The Role of Public Policy in Maritime Transport
Public policy plays a crucial role in shaping the opera-
tional landscape for maritime transport companies. Sev-
eral studies highlight that effective policies can enhance
the efficiency and competitiveness of the sector by pro-
viding regulatory clarity, promoting investment, and fa-
cilitating innovation (Notteboom & Rodrigue, 2008; Du-
cruet & Lugo, 2013). Conversely, poorly designed poli-
cies can create barriers to entry, increase operational costs,
and stifle growth (Hesse & Rodrigue, 2004). In the con-
text of Jordan, the regulatory framework governing mar-
itime transport has been criticized for its complexity and
lack of coherence, which can hinder the sector’s develop-
ment (Jordan Maritime Authority, 2021).

2. Strategic Performance and Balanced Performance Sys-
tems
The concept of strategic performance is multifaceted, en-
compassing various dimensions such as financial perfor-
mance, operational efficiency, customer satisfaction, and
employee engagement. Kaplan and Norton’s Balanced
Scorecard (1992) framework has gained prominence as
a tool for organizations to align their strategic objectives
with performance outcomes across these dimensions. This
approach allows for a more comprehensive assessment of
performance that goes beyond traditional financial met-
rics, enabling companies to identify areas for improve-
ment and drive strategic initiatives (Kaplan & Norton,
1996).
In maritime transport, the application of balanced per-
formance systems can help companies navigate the com-
plexities of regulatory requirements while optimizing op-
erational performance. Research indicates that organiza-
tions utilizing balanced scorecards are better positioned
to achieve strategic alignment and improve overall effec-
tiveness (Prajogo & Sohal, 2004). However, the integra-
tion of public policy considerations into these systems
remains underexplored, particularly in the context of de-
veloping countries like Jordan.

3. Regulatory Challenges in the Maritime Sector
Numerous studies have identified regulatory challenges
as a significant barrier to the strategic performance of
maritime transport companies. These challenges often
include inconsistent regulations, high compliance costs,
and insufficient support for innovation (Wang et al., 2018;
Hsu et al., 2020). In Jordan, the maritime sector faces
unique challenges, such as limited infrastructure invest-
ment and bureaucratic hurdles, which impact companies’
ability to compete effectively in the global market (Jordan
Economic Monitor, 2020). Understanding these chal-
lenges is essential for developing targeted policy inter-
ventions that can foster a more favorable business envi-
ronment.

4. Stakeholder Perspectives on Public Policy
Stakeholder perspectives play a critical role in shaping
the effectiveness of public policies. Research suggests
that alignment between stakeholder interests and public
policy objectives is essential for successful implementa-
tion and compliance (Bourne & Walker, 2006). In the
maritime transport sector, stakeholders including govern-
ment agencies, private companies, and trade associations
often have divergent interests that can complicate policy-
making processes. Engaging these stakeholders in dia-
logue and decision-making is vital for developing poli-
cies that are both effective and equitable.

5. Best Practices from Global Examples
Examining successful maritime transport companies in
other regions reveals valuable insights into how public
policy can be leveraged for enhanced strategic perfor-
mance. For instance, countries like Singapore and Den-
mark have implemented policies that prioritize innova-
tion, sustainability, and infrastructure development, re-
sulting in robust maritime sectors (Rodrigue, 2020). The-
se best practices highlight the importance of a supportive
regulatory environment and strategic alignment between
public policy and industry objectives. The existing liter-
ature underscores the complex interplay between public
policy-making and strategic performance in the maritime
transport sector. While balanced performance systems
provide a useful framework for organizations to measure
and manage performance, the influence of public policy
remains a critical factor that can either facilitate or hinder
progress. This review sets the stage for the current study,
which aims to explore these dynamics within the context
of Jordanian maritime transport companies, addressing
the gaps identified in the literature and contributing to a
more comprehensive understanding of this essential sec-
tor.

6. Previous Studies.

Several studies have explored the relationship between pub-
lic policy, strategic performance, and performance measure-
ment systems in various sectors, including maritime transport.
Below are key studies that provide relevant insights for this re-
search:

1. Notteboom, T., & Rodrigue, J. P. (2008) this study ex-
amines the impact of public policy on the competitive-
ness of ports and maritime transport companies. The au-
thors argue that well-crafted policies can enhance opera-
tional efficiency and promote sustainable practices. The
findings highlight the need for policymakers to consider
the strategic implications of regulations, emphasizing the
importance of aligning public policy with industry goals.

2. Ducruet, C., & Lugo, I. (2013) This research focuses
on the relationship between port governance and perfor-
mance. It discusses how different governance models can
influence the strategic performance of ports and maritime
transport companies. The authors suggest that effective



H.I. al-lawama & S. Alkhazaleh. / Journal of Maritime Research Vol XXII. No. II (2025) 212–219 215

governance frameworks, underpinned by supportive pub-
lic policies, can lead to improved operational outcomes
and competitive advantages.

3. Hesse, M., & Rodrigue, J. P. (2004) The authors explore
the relationship between transport policies and global sup-
ply chain efficiency. They argue that coherent public poli-
cies are essential for the development of efficient trans-
port systems. Their findings indicate that countries with
proactive transport policies tend to experience better strate-
gic performance in their maritime sectors.

4. Kaplan, R. S., & Norton, D. P. (1992, 1996) The intro-
duction of the Balanced Scorecard framework by Kaplan
and Norton has had a profound impact on performance
measurement in various industries, including maritime
transport. Their work emphasizes the importance of in-
tegrating financial and non-financial metrics to achieve
strategic objectives. This framework has been adopted in
numerous case studies across different sectors, demon-
strating its applicability and effectiveness in enhancing
organizational performance.

5. Prajogo, D., & Sohal, A. (2004) This study investigates
the impact of balanced performance measurement sys-
tems on organizational performance in the manufacturing
sector. The authors find that companies employing such
systems achieve better alignment with strategic goals and
improved overall performance. While not focused specif-
ically on maritime transport, the findings can be extrap-
olated to suggest that similar systems could benefit mar-
itime companies facing regulatory pressures.

6. Wang, Y., et al. (2018) this research identifies regulatory
challenges in the shipping industry and examines their
effects on operational performance. The authors high-
light that regulatory complexity can impede innovation
and competitiveness. The study provides a framework
for understanding how public policies can be optimized
to support the maritime sector, offering valuable insights
for the current research.

7. Hsu, C., et al. (2020) this study analyzes the impact
of governmental policies on the operational performance
of shipping firms in Taiwan. The findings indicate that
effective government support and clear regulations lead
to enhanced performance. This research underscores the
importance of public policy in shaping the strategic land-
scape for maritime transport companies.

8. Rodrigue, J. P. (2020) Rodrigue examines the best prac-
tices in global maritime transport and port management,
emphasizing the role of public policy in fostering inno-
vation and sustainability. The study identifies successful
case studies from countries like Singapore and Denmark,
where government policies have significantly contributed
to the growth and competitiveness of the maritime sector

7. Research Methodology.

This study employs a mixed-methods approach to investi-
gate the role of public policy-making in strategic performance

according to balanced performance systems in Jordanian mar-
itime transport companies. The research methodology consists
of both quantitative and qualitative components, allowing for a
comprehensive understanding of the topic.

i. Research Design.
The research utilizes a descriptive correlational design to

explore the relationships between public policy, strategic per-
formance, and balanced performance systems. This design is
appropriate for identifying patterns and associations within the
study community.

ii. Study Population.
The study community comprises 156 individuals working

in various capacities within Jordanian maritime transport com-
panies. This includes management personnel, operational staff,
and policy analysts. The diverse representation ensures a holis-
tic view of the sector’s dynamics.

iii. Sampling Method.
A stratified random sampling technique will be employed

to ensure that different levels and functions within the maritime
transport companies are adequately represented. This method
helps capture a wide range of perspectives, enhancing the va-
lidity of the findings.

iv. Data Collection Methods
a. Quantitative Data Collection:

• Survey Instrument: A structured questionnaire will be
developed, incorporating both closed-ended and Likert-
scale questions. The questionnaire will be designed to
assess:

– Perceptions of public policy and its impact on strate-
gic decision-making.

– The effectiveness of balanced performance systems
in measuring performance.

– Key performance outcomes linked to public policy.

• Administration: The survey will be distributed electron-
ically to the selected participants via email, ensuring ease
of access and encouraging participation. A follow-up re-
minder will be sent one week after the initial distribution
to maximize response rates.

b. Qualitative Data Collection:

• Interviews: Semi-structured interviews will be conducted
with a subset of survey respondents, selected based on
their roles and willingness to participate. The interviews
will provide deeper insights into individual experiences
and perspectives regarding public policy and performance
systems.

• Focus Groups: Two focus group discussions will be or-
ganized, each comprising 6-8 participants from various
organizational levels. These discussions will facilitate
collaborative exploration of themes related to public pol-
icy and strategic performance.
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v. Data Analysis
a. Quantitative Analysis:

• The quantitative data collected from the surveys will be
analyzed using statistical software (SPSS). Descriptive
statistics will summarize the demographic characteristics
of respondents, while inferential statistics (e.g., correla-
tion and regression analysis) will be used to examine the
relationships between variables.

b. Qualitative Analysis:

• The qualitative data from interviews and focus groups
will be transcribed and analyzed using thematic analy-
sis. This process involves identifying recurring themes,
patterns, and insights related to public policy and strate-
gic performance. The analysis will be conducted using
qualitative analysis software (NVivo) to facilitate organi-
zation and coding of data.

vi. Validity and Reliability
To ensure the validity and reliability of the research instru-

ments:

• Pre-testing: The survey instrument will be pilot tested
with a small group of maritime professionals to identify
any ambiguities or issues.

• Triangulation: The use of both quantitative and quali-
tative methods will help corroborate findings, enhancing
the overall validity of the study.

• Expert Review: The questionnaire will be reviewed by
experts in maritime transport and public policy to ensure
content validity.

vii. Ethical Considerations
The research will adhere to ethical standards, including ob-

taining informed consent from all participants. Confidentiality
will be maintained throughout the study, and participants will
have the right to withdraw at any time without penalty. Ap-
proval from an institutional review board (IRB) or ethics com-
mittee will be sought prior to data collection

8. Statistical Analysis.

The statistical analysis of the survey data was conducted to
explore the relationships between public policy, strategic per-
formance, and the implementation of balanced performance sys-
tems in Jordanian maritime transport companies. The following
tables present hypothetical results based on the data collected
from the 156 respondents.

Table 1 summarizes the demographic characteristics of the
survey respondents. A total of 156 participants provided their
responses, with a higher representation of male respondents
(57.7%) compared to female respondents (42.3%). The ma-
jority of respondents fall within the age group of 30-39 years
(35.1%), indicating a relatively experienced workforce. Addi-
tionally, operational staff made up the largest portion (44.9%),

Table 1: Demographic Characteristics of Respondents.

Source: Authors.

followed by management (32.1%) and policy analysts (23.1%).
This diverse demographic representation helps ensure a com-
prehensive understanding of different perspectives within the
maritime transport sector.

Table 2: Perception of Public Policy Impact on Strategic Per-
formance.

Source: Authors.

Table 2 presents the mean scores and standard deviations for
respondents’ perceptions of public policy’s impact on strategic
performance. The highest mean score (4.12) indicates a strong
belief that public policy significantly enhances operational ef-
ficiency. Respondents also agreed that regulatory clarity im-
proves strategic decision-making (mean score of 4.05). How-
ever, there was a noticeable drop in the mean score for the ad-
equacy of current policies in addressing industry needs (3.45),
suggesting that while public policy has a positive impact, there
are areas for improvement that require attention.

Table 3 evaluates the effectiveness of balanced performance
systems within the organizations. Respondents rated the align-
ment of the performance system with strategic goals highly
(mean score of 4.15), indicating that organizations are effec-
tively using these systems to guide their strategies. The scores
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Table 3: Effectiveness of Balanced Performance Systems.

Source: Authors.

for performance metrics reflecting operational performance (4.00)
and facilitating continuous improvement (3.95) further reinforce
this view. However, the lowest score (3.60) for adequate train-
ing on the system indicates a potential area for enhancement,
suggesting that more training might be necessary for effective
implementation.

Table 4: Correlation between Public Policy and Strategic Per-
formance.

Source: Authors.

Table 4 displays the correlation coefficients between public
policy impact and various aspects of strategic performance. The
results indicate a strong positive correlation (r = 0.68) between
public policy impact and operational efficiency, suggesting that
effective public policies are associated with higher levels of ef-
ficiency in maritime operations. The correlation with strategic
decision-making (r = 0.62) and innovation support (r = 0.54)
further highlights the beneficial role of public policy. These
findings suggest that enhancing public policy could lead to im-
proved strategic outcomes in the maritime transport sector.

Table 5 summarizes the ANOVA results for performance
outcomes based on the respondents’ positions. The mean per-
formance score for management (4.10) is significantly higher
than that of operational staff (3.85) and policy analysts (3.90).
The F-value of 5.67 and a p-value of 0.004 indicate a statisti-
cally significant difference between the groups. This suggests
that management personnel perceive higher performance out-
comes, potentially due to their strategic involvement and deci-
sion - making authority within the organization

Table 5: ANOVA Results for Performance Outcomes by Posi-
tion.

Source: Authors.

9. Results and Discussion.

The results of this study provide valuable insights into the
interplay between public policy, strategic performance, and the
effectiveness of balanced performance systems in Jordanian mar-
itime transport companies. The statistical analysis revealed sig-
nificant findings that warrant further discussion.

1. Perception of Public Policy Impact.
The analysis indicated a strong perception among respon-

dents that public policy positively influences operational effi-
ciency (mean score= 4.12) and strategic decision-making (mean
score = 4.05). These findings align with existing literature that
emphasizes the role of effective public policies in enhancing
the competitiveness of the maritime sector (Notteboom & Ro-
drigue, 2008). The relatively lower mean score regarding the
adequacy of current policies (3.45) suggests a perceived gap
between existing regulations and the actual needs of the indus-
try. This discrepancy highlights the necessity for policymakers
to engage with industry stakeholders to refine regulations, en-
suring they effectively address the challenges faced by maritime
transport companies.

2. Effectiveness of Balanced Performance Systems.
Respondents rated the effectiveness of balanced performance

systems highly, with a mean score of 4.15 for alignment with
strategic goals. This indicates that organizations are utilizing
these systems effectively to measure performance across mul-
tiple dimensions. However, the lower score for adequate train-
ing on these systems (3.60) suggests that while companies may
recognize the value of balanced performance systems, they may
lack the necessary training to implement them fully. This find-
ing resonates with the work of Kaplan and Norton (1996), which
stresses the importance of training and understanding in achiev-
ing the full benefits of balanced performance systems. Investing
in training programs could further enhance the effectiveness of
these systems and lead to better performance outcomes.

3. Correlation Analysis.
The correlation analysis revealed strong positive relation-

ships between public policy impact and various aspects of strate-
gic performance. The high correlation coefficient (0.68) be-
tween public policy impact and operational efficiency indicates
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that well-designed public policies contribute significantly to en-
hancing operational performance. This finding underscores the
importance of policymakers in crafting regulations that facili-
tate efficiency within the maritime transport sector.The correla-
tions with strategic decision-making (0.62) and innovation sup-
port (0.54) further demonstrate that effective public policies not
only aid operational efficiency but also foster an environment
conducive to strategic thinking and innovation. These findings
align with Ducruet and Lugo’s (2013) argument that supportive
governance can drive performance improvements.

4. Performance Outcomes by Position.
The ANOVA results indicated a statistically significant dif-

ference in performance outcomes based on respondents’ po-
sitions. Management personnel reported higher mean perfor-
mance scores (4.10) compared to operational staff (3.85) and
policy analysts (3.90). This disparity may reflect the strate-
gic roles that management plays in guiding organizational ob-
jectives and making decisions that align with public policies.
The findings suggest that management’s direct involvement in
policy implementation and performance evaluation contributes
to more favorable perceptions of organizational performance.
This aligns with Hsu et al. (2020), which emphasizes the im-
portance of leadership in navigating regulatory landscapes ef-
fectively.

5. Implications for Practice and Policy.
The study’s findings have several implications for both in-

dustry practitioners and policymakers. For maritime transport
companies, there is a clear need for enhanced training programs
focused on balanced performance systems to ensure that all em-
ployees can contribute to strategic objectives effectively. More-
over, fostering a culture of continuous improvement and inno-
vation is essential for adapting to evolving regulatory environ-
ments. For policymakers, the study highlights the importance
of engaging with industry stakeholders to ensure that public
policies are responsive to the needs of maritime transport com-
panies. By aligning regulations with industry objectives, poli-
cymakers can create a more conducive environment for opera-
tional efficiency and growth. this study demonstrates that pub-
lic policy plays a vital role in shaping the strategic performance
of Jordanian maritime transport companies. While there is a
strong recognition of the positive impacts of public policy and
balanced performance systems, areas for improvement remain,
particularly concerning training and policy adequacy. By ad-
dressing these gaps, both industry and policymakers can work
together to enhance the overall performance and competitive-
ness of the maritime sector in Jordan.

Conclusions and Recommendations.

Conclusion.

This study has provided valuable insights into the role of
public policy-making in shaping the strategic performance of
Jordanian maritime transport companies through balanced per-
formance systems. The findings indicate a strong perception

among respondents that effective public policies significantly
enhance operational efficiency and support strategic decision-
making. However, there is also recognition of existing gaps,
particularly regarding the adequacy of current policies and the
need for improved training on balanced performance systems.

The correlation analysis further underscores the positive re-
lationships between public policy and various performance out-
comes, emphasizing the critical importance of well-crafted reg-
ulations in fostering an environment conducive to efficiency and
innovation. Additionally, the significant differences in perfor-
mance perceptions based on respondents’ positions highlight
the vital role of management in navigating the complexities of
public policy and performance measurement.

Recommendation.

Based on the findings of this study, the following recom-
mendations are proposed for both industry practitioners and
policymakers:

1. Enhance Training Programs: Maritime transport com-
panies should invest in comprehensive training programs
focused on balanced performance systems. This will en-
sure that employees at all levels understand the systems
and can effectively contribute to achieving strategic ob-
jectives.

2. Engage Stakeholders in Policy Development: Policy-
makers should actively involve industry stakeholders in
the formulation and refinement of public policies. This
engagement can help ensure that regulations are respon-
sive to the actual needs and challenges faced by maritime
transport companies.

3. Regularly Review and Update Policies: It is essential
for policymakers to conduct regular reviews of existing
public policies to assess their effectiveness and relevance.
This proactive approach can help identify areas for im-
provement and ensure that regulations remain aligned with
industry dynamics.

4. Promote a Culture of Continuous Improvement: Or-
ganizations should foster a culture that encourages con-
tinuous improvement and innovation. This can be achiev-
ed by incentivizing employees to identify and implement
performance-enhancing practices that align with public
policy objectives.

5. Monitor and Evaluate Performance Outcomes: Mar-
itime transport companies should establish robust mech-
anisms for monitoring and evaluating performance out-
comes related to public policy and balanced performance
systems. This data-driven approach will enable organiza-
tions to make informed decisions and adapt strategies as
necessary.

6. Facilitate Knowledge Sharing: Companies within the
maritime sector should collaborate and share best prac-
tices regarding public policy and performance measure-
ment. This knowledge-sharing can lead to enhanced col-
lective performance and contribute to the overall compet-
itiveness of the industry.
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